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'k 2. Select the

Wor appropriate tools
Identify specific bidding tasks to
which Al can add value, assess
the market, choose tools that
match these tasks (e.g., natural
language processing, predictive
analytics or generative models)

1. Define clear objectives and pick those built by credible,

trustworthy organisations.

Understand why you want to use Al - what
problem are you looking to solve and what
specific, tangible business benefits are you looking
to realise? Then, clarify your objectives, such as
winning more, improving output quality, using
data better, improving efficiency, enhancing
decision making or automating simple or
repetitive tasks. Consider how your Al needs fit
with other parts of your business and whether
multiple business functions could use the same
tools, which could save you money.

3. Validate quality of “

input and output

Al thrives on data, so ensure your bid-related data
is accurate, relevant and well-organised — poor
quality data leads to unreliable Al output. It's the
same as content knowledge bases: garbage in,
garbage out. User-provided prompts also make

a huge difference to the quality of the output, so
learn how to get the best out of them. Al tools
can also generate totally erroneous information

to answer a prompt — known as “hallucinations”

— so it's essential to verify the accuracy of their
output. Al tools also tend to produce quite generic
content, so be sure to make their output relevant
to your specific opportunity — if you and your
competitors use Al and don't customise its output,
you may all submit very similar material.



5. Identify and
address biases

Al is not an excuse to cut corners — the output is your
responsibility, not the Al’s, so it's important to attend to
ethical considerations. Monitor and address biases in Al
algorithms to ensure fairness and prevent discrimination.
Users need to be able to spot biases in Al-generated
content. Training may be required so users understand
this is still their responsibility. Establish feedback processes
to remedy any such biases by adjusting the tool.
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7. Pilot and evaluate

Start small, then evaluate performance, user experience

and impact. Adjust as needed before full-scale deployment.
For example, have some of your proposal managers look

at using Al to take meeting notes, convert a storyboard to a
first draft, edit copy down to meet a wordcount requirement
or review a draft. Measure any efficiencies and changes in
quality. When evaluating Al performance, keep in mind that
initial prompt development is likely to take time but that
subsequent execution should be rapid.

8. Augment, rather than
replace human inputs

Al is not good at everything - identify
competencies that humans are better and use
Al to enable bid professionals and content
contributors to focus on more strategic
task and decisions. High-value, critical
tasks involving high levels of emotional
intelligence and contextual awareness
require human input and interaction,
such as workshop facilitation,
leadership, teamwork, weaving in
real customer insights, creating

empathy, honing points of Do not:

6. Train and
support users to
stay up to date

Al is a fast-moving area and staying
current is important. New use cases,
approaches, tools and risks will
emerge. Your organisation needs to
invest in researching the latest tools,
changes in regulations and what
your customers and competitors
are doing with generative Al.

Your team members'’ roles and
responsibilities may change because
of implementing Al, so, in addition
to dealing with their concerns
about the impact of Al on their

jobs, you also need to review their
competencies. Your team will also
need training to use Al tools and will
likely need to keep updating their
skills to get the most value out of

Al. Everyone will need to know the
basic terminology and understand
the implications of using Al and
individuals may need to upskill in
different areas, then share their new
knowledge and skills with their team.

9. What not to do

differentiation, evaluation ¢ use Al-generated content without reviewing or editing it

and creativity. Work out
how to best combine
complementary Al and
human inputs.

» rely on Al for intelligence or content without validating
and reviewing the information and output it provides
before using it

use or share intentionally incomplete, unvalidated or
misleading evidence.
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