
Developing your bid and proposal management capabilities

The organisations that win the most are the ones that are well prepared, well organised, well 
resourced and built to win.   

Strategic Proposals help your teams develop that winning habit. Our experts, supported by 
proven tools, can benchmark your existing capabilities and identify opportunities to improve.

Based on those findings, we run transformation programmes, where our experts help you to 
embed our recommendations. This can include creating or enhancing your information and 
pre-written content, your process, and even the operating model and structure of your team. 

Enhancing your bid and proposals capabilities... 

Capability  
development

Proposal Benchmarker: start your improvement 
journey by using our acclaimed online 
benchmarking tool. It’s free, and you’ll get 
a detailed report within 45 minutes with 
recommendations on how to improve. 

Benefits: quickly and comprehensively 
establishing where you need to improve your 
proposals to win more business.

Improvement plans and return-on- 
investment modelling: we independently 
measure your ability to win against our 
benchmarking model, best practices and data 
from over 1,000 assessments, to identify where 
you could improve. 

Benefits: identifying what you need to do to 
improve and pinpoint where to focus to get the 
best return on your investment in bidding.

Creating the roadmap 
to win more

Proposal content library creation or 
development: project managing improvements, 
identifying missing content, enhancing existing 
material, creating better templates, building 
graphic libraries, and advising on the most 
appropriate tools.

Benefits: speeding up the time and improving 
quality and consistency of the content and other 
materials you need to develop to win.

Proposal quality reviews: a rapid independent 
quality assessment of a selection of your recent 
proposals to provide quick win improvement ideas.

Benefits: quickly identifying how you can 
improve your proposal writing and design to 
make your documents more compelling.

Improving your bid and proposal operations: 
embedding processes so you have the right 
resources, doing the right things at the right time. 

Benefits: efficient teams, operating with clarity 
deliver higher quality and win more. 

Enhancing your 
ability to win



Our consultants...

Hold Certified 
Proposals Professional 
status – the highest 
industry accreditation

Are recognised as 
industry thought leaders 
in bids and proposals

Are experts who thrive on 
working with teams and 
uplifting their capabilities

Have experience in 
procurement and in 
managing proposal centres 
for major organisations

Have won numerous 
awards recognising 
their impact in the 
industry

IT  
Our capability development support has 
helped a major UK software company win 
more new business. 

Transport 
As a trusted advisor to a large 
pensions company, we’ve helped 
them secure a 300% increase in the 
value of their wins.

Aerospace/defence 
A global defence company benefited 
from our improvement programme, 
securing £800m of additional business.

Construction/engineering  
Our deep-dive benchmarking 
exercise identified 22 opportunities 
to improve win rates for the client.

Our successes include:

Proven  
to drive 
success

One of the UK’s leading pensions and benefits consultants, Hymans 
Robertson, engaged Strategic Proposals as part of their growth plan. 
With our help, Hymans Robertson:

Established and 
embedded a new 
way of working

Halved the cost 
of new business 
acquisition

Doubled their 
win rate

We have worked with Strategic Proposals over the past 
year to improve our proposal processes and the quality 
of proposals that we are issuing. The Strategic Proposals 
team has great experience of working on major proposals 
and their ability to review our current practices and 
propose improvements is excellent. They have also been 
great at advising and coaching the team and helping to 
engage with senior stakeholders.”

Head of Product & Change Management,  
Banking

Strategic Proposals helped us 
win more business following 
their benchmarking, 
training and live tender 
support services. With their 
support, our win rates have 
quadrupled, and our cost of 
sale has halved.”

Commercial Director, 
Professional Services
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